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Dispute affecting 12 workers at St Bernadette’s Occupational Therapy Centre 
 
As is explained below, the matters about which the GGCA now complain have been 
settled by an agreement between the Government and the relevant trade union. 
 
The Government notes the various public statements by the Union GGCA in relation 
to this matter.  The Government believes that many of these statements are incorrect 
or incomplete.  However, in the interests of not exacerbating the situation further, the 
Government will not, at this time, engage in a point by point public response. 
 
However, the Government wishes to make several points clear as follows:- 
 

1) The Government is not in breach of any agreement, as claimed by GGCA. 
2) Each of the staff members concerned has signed a letter acknowledging that 

they are contractually entitled only to normal civil service leave arrangements 
as per General Orders; 

3) Neither the Government nor the Agency is trying to change contractual 
entitlements in respect of leave, or any other terms and conditions of 
employment; 

4) The staff are claiming, as of right, more leave than they are entitled to; 
5) The Care Agency is not misleading the public; 
6) The negotiating rights for the grades affected is held by Unite, not the GGCA. 

 
The Government is obliged to respond to the very serious accusations made by the 
GGCA, that the Care Agency (and by implication the Government, since these 
employees are civil servants) are seeking to change the terms of these civil servants 
“unilaterally and without adequate consultation or negotiation”.  If that were true, it 
would be very serious. 
 
However the GGCA’s statement is untrue, disingenuous and is, in fact, the Opposite 
of how the Government has behaved in this case.  The Government’s well 
demonstrated industrial relations policy is, where possible, to negotiate claims in 
good faith, even where it may disagree with the basis of the claim.  Contrary to what 
the GGCA says this is exactly what the Government has done in this case. 



 
The Union that has negotiating rights for these grades is Unite, and, until very 
recently the majority of these 12 employees were Unite Members.  Unite still has 
those negotiating rights for those grades throughout the public sector despite the fact 
that a handful of its members in these grades has chosen to move to GGCA.  The 
claim now being championed by GGCA was in fact made and conducted by Unite a 
long time ago, and has been under negotiation between the Government and Unite 
for some time. 
 
In February 2010, the Government and Unite came to an agreement in relation to 
these very issues affecting these very members of staff, in these grades at St 
Bernadette’s.  Under that agreement, and despite being unable to accept the St 
Bernadette’s staff’s claim of legal entitlement to school holiday leave, the 
Government and Unite agreed as follows:- 
 

(1)  The Government would gradually transfer all these civil servants out of St 
Bernadette’s to a Department of Education school, as and when vacancies 
arose in schools; 

(2) Three of those grades would be transferred to existing vacancies in 
Schools immediately.  The Government has done as agreed in this 
respect; 

(3) Until staff could be transferred to vacancies in the education department, 
they would remain at St Bernadette’s on normal, civil service, General 
Orders, leave entitlements. 

Therefore, very far from having “unilaterally and without adequate consultation or 
negotiation” tried to change the terms of these civil servants, the Government has 
(despite not agreeing with the basis of the claim) done its utmost to accommodate it, 
and has negotiated in good faith and reached an agreement, with the Union that then 
had and continues to have negotiating rights for the affected grades, and to which 
the great majority of these employees belonged at the time of the Agreement. 
 
As far as the Government is concerned, this matter has thus been resolved by 
binding agreement negotiated and entered into by both sides in good faith, and with 
compromise on both sides. 
 
What is completely unrealistic, and wholly unreasonable and unacceptable, is for 
some of the workers affected by the agreement, and who appear not to like it, to now 
think that by moving to another Union they can ignore the agreement and pursue 
their claim all over again.   
 
If a trade union accepts members on transfer from another trade union it should be 
on the clear understanding that it does not represent an opportunity for a “second 
bite of the cherry”.  It does not provide an opportunity to ignore existing agreements 
and hope to achieve more through the newly joined union than was reasonably 
achieved by the union that they leave.  The Government could never reward such 
behaviour with success, since this would make industrial relations impossible to 
manage, and business impossible to do with unions. 
 


